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ISAGRO:  

STRATEGIC ALLIANCE WITH GOWAN   

for  

  
• business synergies 

• financial strengthening 

• leaner and simplified controlling structure 

 

§ § § 
 

ANTICIPATION OF 2013 FIRST HALF PRELIMINARY RESULTS  

WHICH ARE INFLUENCED IN PARTICULAR BY THE “CARRIED-OVER EFFECT” OF 2012 DROUGHT 

SUBSTANTIALLY IN LINE WITH ESTIMATES  

 

 

Milan, July 31
st

, 2013 – Isagro S.p.A., jointly with Piemme S.r.l., company by which it is indirectly controlled,  

announces to have reached agreement for the entrance of an industrial partner, Gowan Group (a U.S.A. 

based agrochemical company), in the controlling system of Isagro. 

 

This agreement rules for: 

1. the set-up of a new company (“NewCo”), at the beginning fully controlled by Piemme and to which the 

same Piemme shall transfer its controlling stake of Manisa S.r.l. (company controlling Holdisa S.r.l., 

which by counter owns 54.7% of Isagro’s ordinary shares); 

2. a capital increase in NewCo dedicated to Gowan (to take place in October), after which NewCo shall be 

participated 51% by Piemme and 49% by Gowan; 

3. the offer from NewCo to the minority quotaholders of Manisa and Holdisa (“Minorities”) to buy their 

quotas; 

4. a capital increase by Isagro S.p.A. to be offered in option to current shareholders, amounting to total 

25-30 million Euro, covered for about 16 million Euro by funds deriving from the financial contribution 

by Gowan. The capital increase shall be divided in two tranches. The first tranche, through the issue of 

Azioni Sviluppo (Growth Shares) which is a new category of shares specifically tailored for companies 

having a controlling shareholder and which are automatically converted into ordinary voting shares if 
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there is a loss of control by the controlling party and in any case of compulsory public offer. These 

shares shall be subscribed also by Minorities following the purchase of the relevant option rights from 

the controlling shareholder, entirely by means of the proceeds obtained from the sale of their minority 

quotas to NewCo, at a price and for an amount to be defined. The second tranche, by issuing at the 

same time ordinary shares; 

5. the merger by incorporation of Holdisa and Manisa in NewCo, to the extent made possible by the 

acquisition from Minorities of their stakes of these companies. 

 

On a parallel basis, agreements for the distribution of Isagro’s proprietary products through Gowan’s 

commercial networks in the U.S.A. and in Italy, markets of key strategic interest for Isagro, are also 

arranged. 

Moreover, Isagro and Gowan shall work, through an equally participated “Steering Committee”, to the 

identification of mutual synergies concerning product development and industrial/commercial/distributive 

operations.  

 

Upon the closing of such agreement, which is subject to the positive conclusion of a due diligence and to 

the positive pronouncement by CONSOB (Italian regulatory authority for stock exchange) on the absence of 

a compulsory take-over bid, Piemme will maintain the control of Isagro. 

 

“This agreement” –  Giorgio Basile, President and C.E.O. of Isagro commented – “reinforces and projects in 

the long term Isagro’s industrial project, also thanks to a strengthening in its financial structure. At this 

stage, we can measure only part of mid-long term synergies, with significant additional upsides still to be 

seized. Fully identified synergies will offset (in the medium term) potential short-term negative effects 

related to the termination, partial or total, of other distribution agreements with third parties that Isagro 

might face in the short term as a consequence of the agreement.” 

 

Juli Jessen, Gowan Group CEO, says, “The alliance with Isagro marries Isagro’s highly productive research 

with Gowan’s development and  market-facing cachet.  Together we expect to bring new products and 

value to agriculture.”   

§ § § 

 

Isagro also informs that the preliminary key consolidated financial results for the first half of 2013, which 

are still under audit and whose final version shall be examined at the Board’s meeting of next August 6
th

, 

are significantly impacted by the “carried-over effect” of the 2012 severe drought which hit U.S.A. and 
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Europe (entirely absorbed in the first semester). Such preliminary figures – substantially in line with what 

has been already anticipated in 2013 forecast estimates – are as follows: 

- a net financial position (at debit) of about € 56 million (vs. about € 66 million as of Jun. 30, 2012 and 

about € 62 million as of Dec. 31, 2012); 

- a net equity of about € 65 million (vs. about € 74 million as of Jun. 30 and Dec. 31, 2012), thus with a 

debt/equity ratio below 0.9; 

- sales of about € 61 million (vs. € 79 million in 1
st

 half 2012); 

- an EBITDA of about € 1 million (vs. € 8 million in 1
st

 half 2012); 

- a loss before taxes of about € 6 million (vs. the break-even in 1
st

 half 2012). 

 

As for the second half of the year, Isagro expects a partial sales recovery mostly concentrated in the IV 

quarter (like in the previous years), which does not take into account yet the potential reduction (still under 

assessment) in purchasing by third party distributors as a consequence of the above disclosed partnership 

agreement.  

 

Finally, Isagro confirms to be working at other extraordinary deals, consistently with both its strategic 

guidelines and the alliance with Gowan, to extract more value from its assets and to further accelerate the 

reduction of financial debts backing fixed assets. 

 

_______________________________________________________________________________________________________________________ 
 

Isagro S.p.A. is the holding company of a group which, in twenty years, has become a qualified operator in the agrochemicals 

business, with global sales of € 150 million and 620 employees worldwide. Listed on the Italian Stock Exchange since 2003, Isagro is 

active in the innovative research, development, production and marketing, on a worldwide scale, of proprietary agrochemicals, as 

well as in their distribution in some key markets. 

 

Gowan Group is a family company based in Yuma, Arizona.  Together with its affiliates, Gowan develops, registers and markets 

conventional and biorational pest control products in many countries.  We specialize in challenging niche pest problems for growers.   
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